
• LEARN HOW COMMERCIAL

INNOVATION WORKS – AND HOW

TO APPLY IT TO DOD

• WHY INNOVATION IS MORE THAN

TECHNOLOGY

• APPLYING LEAN INNOVATION IN

YOUR DEFENSE ENGINEERING

SOLUTIONS

• HOW ACQUISITION CAN KILL

INNOVATION – OR HELP IT

FLOURISH

• COMPETITION AND INNOVATION

– THE SECRETS OF GETTING

THE MOST OUT OF INDUSTRY 

innovation 
powering tomorrow’s battlespace 

INNOVATION FOR 
DEFENSE 

A 2  DAY COURSE.
Invarius LLC’s 2-day Innovation course 

can be tailored to your agency’s needs.  In 

1980, the US Federal Government spent 

over 50% of worldwide research dollars, 

yet today it’s less than 5% - with profound 

implications on our national security.  

Commercial innovation – powered by 

startup ecosystems and capital 

investment strategies – dominate today’s 

innovation landscape.  This course will 

help you understand the commercial 

innovation ecosystem as it compares to 

the Department of Defense  and adapt 

your engineering and acquisition 

strategies to fully embrace innovation.   

Glenn Colby is the 

founder and  president 

of Invarius LLC.  This 

dynamic, engaging 

course includes hands-
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W H Y  I N N O V A T I O N  
T R A I N I N G  

on scenarios and workshop activities, 

bringing insights from his career including 

COO of a satellite startup, Director at a 

major defense contractor, Vice President 

of a small business, and over 25 years as 

a Navy civilian.  Glenn’s prior training 

includes  NAVAIR, NAVSEA and Army 

organizations, major defense contractors, 

and commercial businesses.  


